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Career/Business Evaluation Criteria
Example 1

Criteria Weight Rejected - Identical
Values 1 Judgement & Critical Thinking 7 Analytical

2 Honesty & Authenticity & Integrity 9 Ethical Environment
3 Kindness & Generosity 9 Able to Be Nice
4 (Spirituality &) Sense of Purpose 9 Making a Difference
5 Humor & Playfulness & Fun 9

Desired Characteristics 6 Independence 9
7 Supports Work/Life Balance 9
8 Flexibility Schedule & Virtual 9
9 Security 7

10 $65,000 to $150,000 9
11 Positive Work Environment 9
12 Inspiring 7
13 Work With People I Respect 9
14 Be Respected & Appreciated 9

Learning Type 15 Visual 5
Kiersey Personality Type 16 Creativity 6

17 Cooperative People 7
18 Goal Oriented 9
19 Variety 7
20 Efficient 5
21 Relationship Driven 9

Other 22 Does Not Require Education 9
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CRITERIA WEIGHT 7 9 9 9 9 9 9 9 7 9 9 7 9 9 5 6 7 9 7 5 9 9

Basline - Recent Past Job 7 7 5 9 7 9 7 7 7 9 7 9 5 5 9 7 7 7 9 7 7 9

49 63 45 81 63 81 63 63 49 81 63 63 45 45 45 42 49 63 63 35 63 81 1214

Sales - Office Supply Co. 6 6 5 6 5 6 3 6 7 9 3 3 3 5 6 5 5 6 7 4 7 9

42 54 45 54 45 54 27 54 49 81 27 21 27 45 30 30 35 54 49 20 63 81 906

Membership Consultant - Amex 7 8 5 8 7 8 7 8 7 9 7 8 7 5 8 7 7 8 8 7 7 9

49 72 45 72 63 72 63 72 49 81 63 56 63 45 40 42 49 72 56 35 63 81 1222

Fundraising 7 8 5 9 5 8 7 8 6 5 7 8 7 5 8 7 7 8 8 7 7 9

49 72 45 81 45 72 63 72 42 45 63 56 63 45 40 42 49 72 56 35 63 81 1170

Corporate Event Planner 7 8 8 8 9 8 8 8 6 5 8 7 7 7 9 7 7 6 8 7 7 9

49 72 72 72 81 72 72 72 42 45 72 49 63 63 45 42 49 54 56 35 63 81 1240

Party Planner 7 9 9 8 9 8 8 8 5 5 8 7 7 8 9 7 7 6 9 7 7 9

49 81 81 72 81 72 72 72 35 45 72 49 63 72 45 42 49 54 63 35 63 81 1267

Professor 9 1

63 9 63

Nonprofit Program Director 9 9

63 81 63

Art Therapist 7 1

49 9 49

Interior Decorator 5 5

35 45 35

Speech Therapist 1

9

Own a Business 9

81

Public Relations 9

81

Teacher - Elementary 1

9

Consultant/Contractor 7 7 6 8 6 9 8 8 5 7 8 7 7 7 5 7 7 7 9 6 7 9

49 63 54 72 54 81 72 72 35 63 72 49 63 63 25 42 49 63 63 30 63 81 1197

JOB CRITERIA MATRIX
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CRITERIA WEIGHT 7 9 9 9 9 9 9 9 7 9 9 7 9 9 5 6 7 9 7 5 9 9

JOB CRITERIA MATRIX

KEY:  1 = Low   3 = Medium 9 = 
High 

Items italicized are listed on occupations for your personality type

Possible for Part Time 
in 2nd Phase Career
Tutor

Own a Tutoring Business



EVALUATION CRITERIA Example 1

Ju
dg

em
en

t &
 C

rit
ic

al
 T

hi
nk

in
g

Ho
ne

st
y 

&
 A

ut
he

nt
ic

ity
 &

 In
te

gr
it

Ki
nd

ne
ss

 &
 G

en
er

os
ity

(S
pi

rit
ua

lit
y 

&
) S

en
se

 o
f P

ur
po

se

Hu
m

or
 &

 P
la

yf
ul

ne
ss

 &
 F

un

In
de

pe
nd

en
ce

Su
pp

or
ts

 W
or

k/
Li

fe
 B

al
an

ce

Fl
ex

ib
ili

ty
 S

ch
ed

ul
e 

&
 V

irt
ua

l

Se
cu

rit
y

$6
5,

00
0-

$1
50

,0
00

Po
si

tiv
e 

W
or

k 
En

vi
ro

nm
en

t

In
sp

iri
ng

W
or

k 
W

ith
 P

eo
pl

e 
I R

es
pe

ct

Be
 R

es
pe

ct
ed

 &
 A

pp
re

ci
at

ed

Vi
su

al

Cr
ea

tiv
ity

Co
op

er
at

iv
e 

Pe
op

le

G
oa

l O
rie

nt
ed

Va
rie

ty

Ef
fic

ie
nt

Re
la

tio
ns

hi
p 

Dr
iv

en

Do
es

 N
ot

 R
eq

ui
re

 E
du

ca
tio

n

TO
TA

L

CRITERIA WEIGHT 7 9 9 9 9 9 9 9 7 9 9 7 9 9 5 6 7 9 7 5 9 9

JOB CRITERIA MATRIX

Real Estate Agent

REJECTED

Occupational Therapist

Floral Arranger 3

21 21
Case Worker for Handicapped 
Kids

Insurance Agent



Baseline -

Baseline

Passionate about this

Passionate about this

Requires Master's Degree

Art with Children with Cancer





Don't think I'd have the patience
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